
 
 

 

PEMBROKE PUBLIC LIBRARY BOARD OF TRUSTEES 

Meeting Minutes for March 20, 2024 

 

 

ATTENDING:  Kathy Benvie, (Director) , Larissa Curley, Carol Watches, Steph-

anie Ciciotti (via zoom), Linda MacDonald, Stephanie McBain, Danielle Morrisett, 

and Erin Columbare.  

 

Larissa Curley called the meeting to order at 7:05 P.M. 

 

Please note that this meeting is being made available to the public through an audio 

recording which will be used to ensure an accurate record of proceedings produced 

in the minutes of the meeting. All comments made in open session will be rec-

orded. Board member Stephanie Ciciotti is participating via remote participation in 

accordance with the requirement of 940 CMR 29.10 via Zoom platform. All votes 

during this meeting will be made vial roll call.  

 

FRIENDS NEWS: Kathy went to friends meeting and they are excited for the 

book and bake sale which will take place on April 20, 2024 from 10-2pm. They 

generously agreed to supplement a baby sitting course which we will be offering. 

They will pay half of the tuition and the students will pay the other half. They will 

fund new chairs for the children’s room. These chairs are 25 years old so these will 

be replaced. Melissa will pick out chairs for the children’s room.  

 

FOUNDATION UPDATE: Kathy states that the foundation was brought in  an-

other generous donation. More donations are coming in and the foundation is a 

great group.  

 

MINUTES OF THE PREVIOUS MEETING:  Spelling of Liberian changed to 

Librarian and under major challenges facing change challengers to challenges. 

Overhang is one word. Changes will be made.  

Stephanie C. made a motion to change the words on the minutes and Carol W. se-

conded, and so it was voted with a roll call of yes from all.  



 

FEBRUARY YOUTH SERVICES REPORT:  Linda M. made a motion to ac-

cept the minutes for the February Youth Services Report and Carol W. seconded 

the motion. Roll call yes from all.  

 

FEBRUARY ADULTS/REFERENCE REPORT:   Stephanie C. made a motion 

to accept the February Adults/Reference Report, Carol seconded the motion and so 

it was voted with a yes roll call.  

 

FEBRUARY DIRECTORS REPORT: The Foraging introduction was a huge 

success. Clothing drive project 351 will be at the Library on March 23, 2024- April 

3, 2024. We are excited to try this. Linda M. made a motion to accept the February 

Director’s Report, and Carol seconded the motion and a roll call was done with a 

yes from all.   

 

FINANCIALS: Looks good. On target from last month. Stephanie C. made a mo-

tion to accept the financials, Linda M. seconded the motion with a yes roll call 

from all.  

 

OLD BUSINESS: Building Updates:  Kathy says the children’s bathroom toilet 

needed repair, it started leaking. Also notification that we have a weatherization 

project that the town manager has informed us of. The Town received an energy 

grant awarded. Kathy will get more information and keep us updated. 

 

FISCAL 25 BUDGET:  Town manager stated the cut is less than 5% and we will 

not be decertified. Kathy met with Bill talked about the budget. Book budget will 

need to be increased next year. Kathy asked about opening on Sundays. Kathy 

gave us a packet that looks at other libraries and what surrounding towns are open 

on Sunday. Our computer use has leveled off. The demand for computers is not as 

high anymore, which was driving the Sunday traffic. If we close Sunday then peo-

ple will come in on Saturday and people will adjust. Kathy will work out proposal 

with town manager and take the funds and use them to start to correct and address 

things in the Library organizational chart. Some of the positions are very under-

paid. Two charts have been handed out and we looked at how the library functions 

and look at the positions and the wages of personnel. Talked about different posi-

tions at our library and where we are lacking responsibilities and authority. With 

the money savings on Sunday we will be able to meet some of the needed compen-

sation adjustments for the library employees. Carol states the library does not get 

an increase in the book budget. We should call books materials and not books so 

the increase can be given. We have great staff and we would like to have proper 



compensation. Carol W. made a motion for the Library Trustees to support the sug-

gestion to close The Pembroke Library on Sundays, Stephanie C. seconded the mo-

tion. All in favor for roll call was yes.  

 

THE DIRECTOR JOB DESCRIPTION AND POSTING:  Kathy brought up 

wording about the supervision received and if it needed to be rewritten. The town 

manager would like the wording to be changed. After discussion we removed Su-

pervision received and Supervision exercised from the job description for the Li-

brary Director. Kathy suggested the Library Trustees sit down with Bill C. to dis-

cuss the Town Manager Act. Kathy suggested that we invite Bill C. to attend a Li-

brary Trustees Meeting. A motion was made by Stephanie C. to remove the verbi-

age supervision received/ supervision exercised from the job description, Carol se-

conded the motion and so it was voted. Roll call yes.  

 

DIRECTOR SEARCH:  The job being posted .We discussed who would pick up 

e-mails and mail and Stephanie C. stated she will spearhead this task. We will need 

to develop questions and review previous questions to ask at the interview. Larissa 

found questions as well. Kathy will scan the questions and pass them out. Then we 

decided to give them to Stephanie C. to compile. Kathy sent out a worksheet for 

major /important challenges. Stephanie C. discussed that we should have a smaller 

working group to review all the questions and worksheets as we are limited as to 

number of Trustees that can meet in order not to violate open meeting law. Stepha-

nie C. stepped up to lead for interview question preparation and worksheets. Kathy 

suggested to have two subcommittees , the second one can set up the overall sched-

ule for the Director search. Stephanie C. will send out e-mails to see who will be 

on what group.  

 

NEW BUSINESS:  Major Challenges Facing our Library worksheets.  

Sunday activity report had already been discussed.  

 

UPCOMING EVENTS:  Teen Puzzle race: Race against the clock and other 

builders as you work to complete 100-piece puzzles. Teens (ages13-18) may com-

pete solo or in teams of up to 3 people. Prizes will be awarded to winners and run-

ners-up. 

Tuesday March 26, 2024 4:00-5:00 PM 

 

The Irish Diaspora: Irish-born musician and folklorist Tom O’Carroll examines 

the Irish influence around the world from early time to present.  

Thursday March 28, 2024 6:30 PM- 7:30 PM  

 



So Close to Home:  Hear author Alison O’Leary present the true story of men and 

woman pitted against the sea during WWII-an unforgettable portrait of the deter-

mination of the human spirit that will challenge your knowledge of the war.   

 

April 10, 2024 6:30 PM - 7:30 PM 

 

ASL HOUR (ages 9-11):  Ages 9-11 will learn signs in American Sign Language 

with a special guest who was born deaf uses ASL and Signed english to communi-

cate.  Attendees will end the workshop by playing ASL BINGO. Registration re-

quired: sig ups open three (3) weeks before the event. Tuesday April 16, 2024 

1:00PM- 2:00 PM.  

Registration will begin on Tuesday, March 26, 2024 at 9:00 AM.  

 

Intro to Safe Babysitting (ages 11-14, sign-up required) Learn how to safely 

care for children through this introductory level program taught by SafeSitter! The 

course covers child development, child care routines, and behavior management. 

Students will receive a student booklet and a completion certificate.  

 

Space is limited and registration is required. Students must sign-up in-person at the 

Library and have a payment of $25.00. Registration begins Monday, March 18 

(9:00a.m.) 

 

This workshop is partially funded by the Friends of the Pembroke Public Library. 

Wednesday April 17, 2024. 3:00 PM- 4:30 PM.  

 

Additional recurring events:  

 

Story times, Movies, Baby Lap sit, Yoga, Chess club, Mystery Book club, Puppy 

Dogs Tales, Genealogy night, Book club, Lego club and Anime Club. 

 

Carol W. motion to adjourn the meeting and Stephanie C. seconded and so it was 

voted. Larissa called the meeting at 8:06 PM.  

 

Respectfully submitted, 

Linda MacDonald 

Secretary 

 

 
        


